ASC Edinburgh (Access to Sport and Culture) Project
This Cultural Pathfinder project is funded by the Scottish Government and partners City of Edinburgh Council, Capital City Partnership, Edinburgh Partnership, Scottish Arts Council and Young Edinburgh. ESAR consultants, a team of independent consultants were appointed in December 2007 to deliver the project on behalf of the partners. 

The project aims are:
· to review existing and potential cultural and sporting provision, including levels of attendance and participation;
· to gather the views of stakeholders and gauge public opinion on the future development and provision of culture and sport in the city; and

· to provide a framework for the future development of cultural and sporting provision, taking account of existing local and national strategies. 

The project is being carried out in three key stages during 2008 and will be used to inform the development of the Council’s policies and strategies on culture, sport and physical recreation.  

Stage 1
January – April 2008

Baseline Documentary Review

The baseline review stage  involved: 
· reviewing a wide range of existing strategies, studies, plans, policies and provision;
· researching membership of partnerships and forums relating to the culture and sport sectors to ascertain current participation levels; 
· developing the methods to be used to gather views and other data. 
Stage 2
April – July 2008

Development Consultation

The consultants worked to ensure as comprehensive a consultation process as possible across all communities in Edinburgh. Contact information and access to networks was provided by City of Edinburgh Council contact officers, the Project Steering Group, and key members of the Edinburgh Partnership; the Cultural Partnership; the Sports and Physical Recreation Partnership, Capital City Partnership and the Edinburgh Compact.
The project used a range of approaches to engage with organisations and individuals. These included: focus group sessions, an online survey, the Edinburgh Household survey.  
· Focus groups
Representatives from a wide range of organisations were invited to 14 focus group meetings held in May and June. These included: 

· The city strategic partnerships;

· The Neighbourhood Partnerships;
· the culture and sport sectors; and
· national and local funders.

The focus groups involved 91 participants, encompassing City officers, organisations and individuals from the statutory, public, and voluntary sectors, and self defining as working in culture, arts, sports and physical activity. 
Care was taken to ensure that as wide a range as possible of ‘users’ (both actual and potential) were contacted and invited to join a focus group. This included partnering with EVOC/Edinburgh Voluntary Organisations Council to engage with organisations, groups and communities who find it difficult to access mainstream services. This included a women only focus group.

· On-line development survey

The purpose of the development survey was to elicit the views of individuals and groups who may not have been engaged through the focus groups. It took the form of a web-based questionnaire, and was disseminated by email through the extensive network of stakeholders identified during the mapping phase. The survey focused on the key delivery themes identified in the baseline mapping and discussed at the focus groups.  

· Promoting participation 


· Improving accessibility 


· Increasing affordability 


· Encouraging joint working 




There were 275 responses to the survey. 
· The Edinburgh Household Survey
This annual survey run by MORI Ipsos contained specific questions relevant to the ASC Edinburgh project.  The information from this survey will be available to inform the project in October 2008.

· Viewfinder (MORI) survey of young people

This MORI Ipsos survey engaged over 18,000 young people (11 – 21 years) between August and November 2007.  The survey contained questions designed to inform the Cultural Pathfinder. 
Information from these various activities in the development phase has been collated and analysed. Key points have been drawn out and will be tested in a focused consultation stage in the autumn.  

Common themes have emerged from the focus group discussions and the findings from the surveys. There is considerable emphasis on the need to:
Promote participation


by

Improving accessibility 


by

· Improving the quality and dissemination of information

· Increasing affordability (cost, funding)

· Encouraging joint working

· Improving transport links

· Improving access to facilities

Stage 3
October – December 2008 
Consultation on the draft statement 
The final stage of the project will be to consult on the key elements of a draft statement or ‘pledge’ on the City’s approach to developing access to sport and culture. This will aim to secure a firm endorsement and ownership of the statement by the people of Edinburgh.  

This consultation stage will involve:

· An Edinburgh Partnership In-conference event;
· An on-line consultation survey;
· Edinburgh Household survey follow-up; 
· Viewfinder survey follow-up; 
· Neighbourhood level testing.
· Edinburgh Partnership In-conference, 2nd Oct 
This conference consulted with the city’s strategic partnerships, Equalities Forums, Neighbourhood Partnerships and the culture and sport sectors.   Delegates heard about the progress of the project and how it fits into the wider strategic context.  They had an opportunity to discuss and give feedback on the key points which will form the basis of the final consultation over the autumn period. 
· An on-line consultation survey
This will be circulated through the extensive networks built up during the project. Participants will have an opportunity to shape the final statement.
· Edinburgh Household survey follow-up
A number of focus groups will be held to drill down information on culture and sport which has emerged from the main survey.
· Viewfinder survey follow-up
Youth Services will lead on a consultation exercise with young people.
· Neighbourhood level testing.

The project will work closely with two neighbourhood partnership teams to test the delivery recommendations at a neighbourhood level. 
The project will deliver a final statement of intent or ‘pledge’ and set of delivery recommendations in December 2008. 
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